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COMMUNITY INFRASTRUCTURE & STRATEGIC GROWTH - AGENDA REPORT

Meeting Date: 10 December 2024

Subject: Overview of Community Infrastructure and Strategic Growth
and Investment Departments

Directorate: Strategic Growth and Investment
Community Infrastructure

Issue:

Administration is presenting an overview of the Community Infrastructure business units
and the Strategic Growth and Investment business units.

Policy / Council Direction:

Council adopted the Procedure Bylaw and the Committees Bylaw on March 18, 2024, as
well as the enabled policies that established the Community Infrastructure and Strategic
Growth and Investment Committee (CISG). The nature of the scope and operations of
the various business units has value for committee members.

Background:

The City Manager effected a reorganization of business units under respective directors
in September 2023. This established the Community Infrastructure directorate under
Lorne Stevens and the Strategic Growth and Investment directorate under Stephen Utz.

The scope of the CISG governance committee is aligned with the business units under
these respective directorates, and Administration endeavours to provide an overview of
the business units, the leadership, and the relationships between the directorate areas as
part of the presentation to CISG.

Administration Recommendation:
That the Community Infrastructure and Strategic Growth Committee accepts this report
and presentation for information.

Alternatives/Implications:
No alternatives are applicable to this report and the recommendation.



Budget Implications:
There are no budgetary impacts from this report and presentation.

Communications and Engagement:

This report and presentation communicate the scope of the business units that align with
CISG.

Recommendation:
That the Community Infrastructure and Strategic Growth Committee accepts this report
and presentation for information.

Stephen Utz, RPP, MCIP
Director of Strategic Growth & Investment

Lorne Stevens
Director of Community Infrastructure

Staff Presenter: S. Grimm | K. Wilkin | E. Lund | R. Wiliamaa | J. Ramjohn | M. Korman
External Presenter: N/A
Department: Community Infrastructure | Strategic Growth & Investment
Reviewed by: H. Galanti
Attachments: #1: Presentation from Community Infrastructure

#2: Presentation from Strategic Growth Services

#3: Presentation from Advocacy and Investment




