If youth-serving organizations in Airdrie receive

hensive traini how to impl t
PBIS COMMUNITY COLLABORATIVE  consistent behavioral expectations and practical

interventions for youth, then these organizations will
T H E o R Y o F c H A N G E foster a community environment characterized by
positive reinforcement, shared accountability, and

stronger systems of support for all youth.

WHY DOES THE PBIS COMMUNITY COLLABORATIVE MATTER?

Youth-serving organizations in Airdrie are navigating the increasing
demand for services driven by the city’s population growth. This
rapid expansion brings with it unique challenges, including a higher
volume of youth requiring support and a greater diversity of needs
within the community.
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] TO ADDRESS THESE CHALLENGES WE WILL...
§ B ...equip youth-serving agencies in
) Airdrie with evidence-based tools d blish
' that foster consistency in setting --an .st I'S a
| behavioral expectations for youth ® citywide culture of

positive
ﬂ v | reinforcement and
shared accountability
for youth outcomes
through PBIS
training, capacity
building, and
enhanced
coordination.

BY ENGAGING IN THESE ACTIVITIES...

PBIS TRAINING

Deliver workshops and hands-on
training sessions to youth-serving
organizations on PBIS principles,

ppactices, and Implementation TO ACHIEVE THESE OUTCOMES...

CAPACITY BUILDING SHORT TERM
Provide tailored support to Improved knowledge and skills among
organizations to integrate PBIS into yogth.-serving staff regarding PBIS
their policies, practices, and daily = principles.
operations.
»

COLLABORATIVE NETWORK FACILITATION | . MID TERM
Establish communication channels to / Incre.a:edtawa)::?esz ¢;’nd ise IOf
strengthen partnerships among service | J consistent positive benavioral
providers and promote the exchange of ' j expectations across organizations.
best practices. 9
COACHING AND SUSTAINABLE SUPPORT g |0 TERM .
Offer ongoing coaching to support il Stronger, more collaborative systems
fidelity in PBIS implementation and Zf Z"F_’P"’t for youth development in

irdrie.

troubleshoot challenges.



